

















Core Dilutive Earnings per Share. The Company believes that adjusting the calculation of its dilutive earnings per
share to exclude the equity-based compensation expense, the amortization of intangibles expenses, the Visa gains and
settlement expense, and the loss on impairment furthers the purposes described above. Thus, the Company calculates
core dilutive earnings per share by net income (loss), adjusted to exclude these items, for the period by the weighted
average dilutive common shares outstanding, for the period.

Core Noninterest Expense to Average Total Assets. The Company believes that adjusting the calculation of its
noninterest expense to average total assets to exclude the equity-based compensation expense, the amortization of
intangibles expenses, the Visa settlement expense, and the loss on impairment furthers the purposes described above.
Thus, the Company calculates noninterest expense to average total assets by dividing noninterest expense, adjusted to
exclude these expenses, by average total assets for the period.

Core Efficiency Ratio. The Company believes that adjusting the calculation of its efficiency ratio to exclude the
equity-based compensation expense, the amortization of intangibles expenses, the Visa gains and settlement expense,
and the loss on impairment the purposes described above. Thus, the Company calculates core efficiency ratio by
dividing noninterest expense, adjusted to exclude these expenses, by the sum of net interest income and noninterest
income, adjusted to exclude these gains.

There are inherent limitations associated with the use of each of the above non-GAAP financial measures as an
analytical tool. In particular, these non-GAAP financial measures are not based on a comprehensive set of accounting
rules or principles and reflect the exclusion of items that are recurring and will be reflected in the Company's financial
results in the future. The Company has further highlighted these and the other limitations described above by
providing a reconciliation of the GAAP amounts that have been excluded from these non-GAAP financial measures.
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BANKFINANCIAL CORPORATION
NON-GAAP FINANCIAL MEASURES
(Dollars in thousands; except per share) — (Unaudited)

FOR THE QUARTERS AND NINE MONTH PERIODS

ENDED
SEPTEMBER 30, 2008 AND 2007

Core Operating Income:
Net Income (Loss)

Adjustments:
Equity-based compensation and benefits
Amortization of core deposit intangible
Gain on sale of VISA stock
Gain on unredeemed Visa stock
Loss on impairment of securities

Tax effect on adjustments assuming 39.745% tax rate
Deferred tax valuation reserve on loss on impairment of

securities
Core Operating Income

Return on assets (ratio of net income (loss) to average
total assets) (1)

Core return on assets (ratio of core operating income
to average total assets) (1)

Return on equity (ratio of net income (loss) to average
equity) ()

Core return on equity (ratio of core operating income
to average equity) (1)

Diluted earnings (loss) per common share
Core dilutive earnings per common share

Core Noninterest Expenses:
Noninterest Expenses
Adjustments:
Equity-based compensation and benefits

Amortization of core deposit intangible
Loss on impairment of securities
Core Noninterest Expenses

Noninterest expense to average total assets (1)
Core noninterest expense to average total assets (1)

Efficiency ratio (ratio of noninterest expense to net
interest income plus noninterest income)

Core efficiency ratio (ratio of core noninterest expense
to net interest income plus core noninterest income)

Three months ended

Nine months ended

September 30,
2008 2007
$(25,082) $ 2237
1,350 1,311
446 469
24,844 -
(10,588) (707)
10,087 -
$ 1057 $ 3310
(6.93)% 0.59%
0.29% 0.87%
(35.24)% 2.90%
1.48% 4.30%
$ (1.26) $ 0.11
$ 0.05 $ 0.16
$ 37,345 $ 12,383
(1,350) (1,311)
(446) (469)
(24.844) -
$ 10,705 $ 10603
10.32% 3.26%
2.96% 2.79%
253.46% 77.38%
72.66% 66.26%

September 30,
2008 2007
$ (27,297) $ 6,226
3,777 3,866
1,344 1,415
(1,385) -
(1,240) -
35,919 -
(15,268) (2,099)
10,087 -
$ 5937 $ 9408
(2.50)% 0.54%
0.54% 0.81%
(12.59)% 2.64%
2.74% 3.99%
$ (1.37) $ 0.30
$ 0.30 $ 0.45
$ 73,826 $ 38,171
(3,777) (3.866)
(1,344) (1,415)
(35.919) -
$ 32786 $ 32,890
6.75% 3.29%
3.00% 2.83%
156.36% 79.94%
73.53% 68.88%

(1) Annualized for the three-month periods.
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FOR THE LATEST FIVE QUARTERS 2008 2007
11Q 11Q 1Q IvQ 11Q

Core Operating Income:
Net Income (Loss) $ (25082) % (5,407) % 3,192 $ 929  §$ 2,237
Adjustments:

Equity-based compensation and benefits 1,350 1,179 1,249 1,219 1,311

Amortization of core deposit intangible 446 446 452 464 469

Gain on sale of VISA stock - - (1,385) - -

Gain on unredeemed Visa stock - - (1,240) 1,240 -

Loss on impairment of securities 24,844 11,075 - - -
Tax effect on adjustments assuming 39.745% tax rate (10,588) (5,047) 367 (1,162) (707)

Deferred tax valuation reserve on loss on impairment

of securities 10,087 - - - -

Core Operating Income $ 1,057 $ 2,246 $ 2635 § 2690 $ 3310
Return on assets (ratio of net income (loss) to average total

assets) (1) (6.93)% (1.49)% 0.87% 0.25% 0.59%
Core return on assets (ratio of core operating income

to average total assets) (1) 0.29% 0.62% 0.72% 0.72% 0.87%
Return on equity (ratio of net income (loss) to average

equity) (1) (35.24)% (7.46)% 4.37% 1.23% 2.90%
Core return on equity (ratio of core operating income

to average equity) (1) 1.48% 3.10% 3.61% 3.56% 4.30%
Diluted earnings (loss) per common share $  (1.26) $ (027 $ o0.le6 $ 005 $ o011
Core dilutive earnings per common share $ 005 $ o011 $ 013 $ 013 $ o0.le6
Core Operating Expenses:
Noninterest Expenses $ 37345 $ 23253 $ 13,228 $ 14311 $ 12383
Adjustments:

Equity-based compensation and benefits (1,350) (1,179) (1,249) (1,219) (1,311)

Amortization of core deposit intangible (446) (446) (452) (464) (469)

Visa settlement - - - (1,240) -

Loss on impairment of securities (24.844) (11,075) - - -
Core Noninterest Expenses $ 10705 $ 10,553 $ 11527 $§ 1138 § 10,603
Noninterest expense to average total assets (1) 10.32% 6.39% 3.60% 3.86% 3.26%
Core noninterest expense to average total assets (1) 2.96% 2.90% 3.13% 3.07% 2.79%
Efficiency ratio (ratio of noninterest expense to net

interest income plus noninterest income) 253.46% 160.33% 73.57% 92.05% 77.38%
Core efficiency ratio (ratio of core noninterest expense

to net interest income plus core noninterest income) 72.66% 72.77% 75.08% 73.25% 66.26%

(1) Annualized for the three-month periods.
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